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Approved Adjustments Flowchart 

On-site NAPPI trainer (OST) writes a Rationale to explain the need for 
an adjustment, including what incidents have occurred and what 
organisational review has taken place; takes simulated Photographs of the 
adjustment that is being requested (NO service user to be photographed). 
Email Rationale and Photographs to NAPPI uk: info@nappiuk.com

NAPPI uk Limited will confirm that the request has been received and a 
person has been appointed to deal with the request.

NAPPI uk Limited will review the
rationale wthin 7 days.

Rationale accepted by NAPPI uk Limited?

NO YES

NAPPI uk Limited to provide feedback on 
decision and propose alternative strategy.

NAPPI uk Limited to review 
Risk / REBA Score.

Is Risk / REBA Score acceptable to NAPPI uk?

NO YES

Proposed adjustment 
approved and Risk 
Assessment made 

available by NAPPI uk 
within 3 weeks.

NAPPI uk Limited to provide feedback on 
decision and propose alternative strategy.


